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MANAGEMENT COUNCIL

“More Than Just A Meeting”
Next Step - Make It Happen
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Deputy Executive Director
May 6, 1997




?ﬁ% A High Performance Team

Management Council:

>Bring All Stakeholders Together
>Assure Effective Communication
>Address/Resolve Performance Issues

>Facilitate/Coordinate Reform Initiatives




Include All Stakeholders

Senior Representatives from:

>Contractor - President, Senior VP, or Chief
Operating Official

>Buying Activity - Program Manager or Dep PM
>DCAA - Resident Auditor

>DCMC - CAO Commander




éﬁﬁ% Responsibilities Beyond SP!

>|ntegrating Government Audits/Reviews

>Facilitating/Implementing Pollution
Prevention Efforts

>|dentifying Products - Processes at Risk

>Fostering Performance Improvement and
Sponsoring Process Improvement Teams




?ﬁ% Potential Topics

Management Council Offers Potential for:
>Reducing Reviews - Better Risk Management
>Facilitating Supplier Management Efforts

>|nvigorating VECP Submittals




?ﬁ% More Potential Topics

Management Council Offers Potential for:
>|mplementing Earned Value Mgmt Sys
>Exploring Parametric Cost Est Techniques

>Addressing Undefinitized Contractual Actions




The Challenge

>Establish Robust Management Council with
Each Key Contractor

>|nclude All Stakeholders -- Contractor, Major
Customers, DCAA, and DCMC

>Discuss, Coordinate, and Resolve Issues of
Common Concern Affecting Efficiency and
Effectiveness of Contractor Operations
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éﬁﬁ% Discussion Points

>(Getting and Keeping Stakeholder’s Involved
>Addressing < Major Customers & Ktrs
>Creating Agenda, Minutes & Prioritizing Action

>\Where Existing CAS Processes Fit
(Oversight to Insight)

> Recognizing ACO, PI, & Auditor Roles




